West Oxfordshire Community Transport Ltd
Minutes of the annual general meeting held on Monday 18 August 2025
at Davenport Road Methodist Church, Witney
Present:     Directors – John Summers (Acting Chair), Ian Davies and Andrew Mcleod 
Members – Andrew Lyon (CEO), Mike Alexander (Society Secretary), Judith Bainton, David Bates, Ann Clack, Kay Collett, Gerry Fletcher (Driver), Sam Flynn, Kathy Godwin, Janet Heep, Mark Lambert, Adam Lethbridge (Driver), David Melvin, David Miles, Val Obrian, Monica Osborne, Mike Parker, Catherine Seacole, Chris Stanley, Lesley Summers, Andrew Swarbrick, and Judith Wardle. 
Apologies received from: Vivian Woodell, Owen Collins, Margaret Burden, Luci Ashbourne,  Andrew Coles, Rosie Pearson, Anna Colgan, Gill Thorley, Rosalind Kent, Heather Shute, Harold Chirgwin, Ron Wood (Driver), John Pruden (Driver), Liz Flynn, David Wesson, Susan Cunningham
	1
	Introduction
John Summers welcomed everybody and introduced all the Directors. He went on to talk of the importance of WOCT’s members.


	2
	The Minutes of the AGM held on 19 August 2024 were approved by the meeting.


	3
	There were no Matters Arising from these minutes.


	4
	The Annual report and financial statements for the year ended 28 February 2025 were presented to the meeting by the Chair who said what a successful year it had been for WOCT; reliability excellent and the fleet refreshed. He explained that whilst the loss (including amortisation and depreciation) was significant the cash loss was small, at £7,000. 
 

	5
	The Secretary explained the proposal that the audit requirement for the year ending 28 February 2026 be disapplied and this was approved by the meeting.


	6
	The Secretary explained that there were two Board vacancies that needed to be filled and that, initially, three nominations had been received. Subsequently David Miles had kindly withdrawn, which had saved WOCT the expense and trouble of holding a ballot to determine who would fill the two vacancies. Accordingly, Andy Mcleod and Ian Davies were confirmed by the meeting as the two new Directors.


	7
	Fundraising – Ian Davies explained the continuing need for this and how important it was for everybody to be alert to even the smallest opportunity to raise funds for WOCT. 
Members mentioned the benefit to be obtained from holding a street collection and the possibility of taking advantage of the ‘fare cap.’


	8
	Operations – Andrew Lyon gave a wide-ranging exposition including reference to passenger numbers from the inception of WOCT and its growth, from one bus and one driver to the much larger organisation of today. He mentioned the acquisition of new buses and the fact that all the Witney routes are now run with low floor buses.
Several questions were raised about bus routes and services, and Andrew Lyon provided comprehensive answers.


	9
	Questions and Any other business – the end date for the licence to occupy the Depot was highlighted. 
The Chair expressed thanks, on behalf of Directors and Members, to all those involved in the great work done by WOCT. The members showed their thanks with a round of applause.

The meeting closed at 6:55 pm.
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